
Management     1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MANAGEMENT 
 
 

Lillian Zhang 
 
 
 

Professor  
University 

City, Alberta 
March 24, 17



Management     2 

Management 

Ultimately, cultural differences often come from assumptions that we make from culture 

to culture. People of different cultures assume different things about one another’s intentions, 

tendencies, expectations, etc. For example, Thomas & Inkson (2016) write that in the case of the 

New Tech New Product Development team, different cultural assumptions about who is 

responsible for what lead to mixed performance outcomes and projects that were behind 

schedule (p.147). In the case of Olivier and Michelin, the same problem occurs, but not because 

of multicultural dispersion. Instead, Olivier did not have a good cultural understanding of the 

differences between American management and French management styles. Chalon assumes that 

he can just tell his teams what to do and they will do it well. He needs to understand that he can 

better ensure high quality work by learning about the employee more deeply and matching 

employee expertise with the needed task. The false assumption about cultural diversity causes his 

employees to think he is cold and distant. Chalon falsely assumed everything would work well 

and he would fit right in without making any changes.  

 To resolve the issue of false assumptions, Chalon must take a longer view on things. 

Instead of focusing on short-term results, he should focus on the long run and really getting to 

know his people, so he can apply their skills most productively. He has a chance to avoid the 

dispersion that caused a problem in the New Tech example. He should take advantage of it by 

making deeper personal connections. Chalon explains that asking such personal questions about 

family and children is not common or appropriate in France and he assumes that the same goes 

in America. In reality, this assumption is harmful because Americans find this to be an important 

building block in creating professional connections. Since Chalon assumes it is not important, he 

gives the impression that he is cold and distant, when actually he is just not used to the American 
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social and professional culture at the office. Chalon needs to make a change, even though it may 

be difficult at first.  
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