
PROPOSED 
BROADVIEW BAPTIST CHURCH 

BY-LAWS 
Article I 

 
Membership 

Section 1. General 
 This Church is a sovereign Baptist Church under the Lordship of Christ. The membership 
retains the right of exclusive self-government in all phases of church life. Membership in this 
Church shall consist of persons who meet the requirements for membership. (See Section 2) The 
Pastors are delegated the authority to accept, dismiss and discipline members as these by-laws. 
 
Section 2. Candidacy 

Any person may offer themselves as a candidate for membership in this Church in one of 
the following ways: 
1. Salvation: By professing faith in Jesus Christ as Lord and Savior, following Him in 
believer’s baptism and committing to church membership. 
2. Baptism: Having previously trusted Jesus as your Lord and Savior, you now follow 
Him in believer’s baptism and commit to church membership. 
3. Transfer of membership: By transferring your membership from another Baptist 
church and committing to membership here. 
4. Statement of faith: By statement of your faith in Jesus Christ and your baptism by 
immersion after salvation and committing to church membership here. 
Note: To commit to membership here means to accept and align with Broadview’s 
doctrinal, mission and governance statements. 

Section 3. Responsibilities of members 
 Each member is at a different level of maturity in his or her spiritual journey. However, 
each member is expected to strive to obey the commands of God’s Word demonstrating a 
growing, maturing relationship with Christ; being actively involved in service to the Body with 
their respective gifts and abilities; faithfully and regularly bringing their tithes and offerings to 
support the local church; and aggressively seeking to evangelize and minister to a lost world. 
Church members are responsible to abide by the consensus of the church body regarding matters 
of faith and practice as expressed in this Constitution/Bylaws and submit to the policies and 
procedures duly developed in support of this Constitution/Bylaws. 
 
Section 4. Discipline 
 This Church is committed to family – God’s Family. Every reasonable measure will be 
taken to keep the family fellowship and unity. Members are expected to deal with relationship 
issues as taught by the Bible (ex: Matthew 5, 18; Eph. 4, Phil. 4). Pastors and deacons will also 
work to help members maintain unity and fellowship. 
 Should a serious condition exist which call for church discipline, the aim will be (1) the 
glory of God (2) the honor of Jesus (3) the health and unity of the Body (4) the restoration of the 
person. 
 Matthew 18:15-35, I Corinthians 5:1-13; II Corinthians 2:1-11; James 5:16-20; Hebrews 
13:17; and Galatians 6: 1-3 present principles for discipline. Of first importance is fervent, 
continual prayer. Church discipline always seeks to be private, personal and informal. If all 
principles are exhausted and reproofs are unheeded, the pastors and deacons will remove the 
individual from church membership and fellowship. 
 Any person whose membership has been terminated can request to be restored to 
membership. The pastors and deacons upon evidence of repentance and restoration will restore 
membership. 
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Section 5. Termination of membership 
 Membership may be terminated for one of the following reasons: 
 1. Death 
 2. Dismissal to another Baptist church 
 3. Discipline. See Article I, Section 4 
 4. Request to be dropped 
 5. Join another denomination 
 
Section 6. Voting 

Every member of the church is entitled to vote at all church business meetings provided 
the member is present or provision has been made for absentee voting. 
 

Article II 
Church Leadership and Ministry Teams 

 
 Christ Jesus is preeminent in all things. He is the Head and Lord of this Church. The New 
Testament recognizes two offices of the church – Pastor (Elder/Bishop) and Deacon. 
 
Section 1. Senior Pastor 

A. Qualifications 
A man who lives a life submitted to Jesus as Lord and who has sensed and answered 
the call to vocational ministry. His character and qualifications are consistent with the 
New Testament, I Timothy 3:1-7 and principles of faith and teachings of this church. 

B. Election 
If the Church is without a Senior Pastor, a search committee made of 5-9 people will 
be recommended to the Church for approval by the pastors and deacons for their 
approval. The committee will present only one person at a time. After due process 
and much prayer a secret ballot vote will be taken. An affirmative vote of 90% of 
those voting will constitute a call. 

C. Duties 
The Senior Pastor is the spiritual leader of the congregation. In this unique position he 
provides for the equipping of the saints through a regular ministry of preaching, 
training, and encouraging the congregation as a whole. His goal is to mature the saints 
through insightful and accurate presentation and proclamation of the Word, stressing 
both the understanding and application of divine truths and principles. He provides 
vital input on planning, ministry challenges, and Biblical guidance to the pastors and 
deacons during the programs and ministries undertaken by the Church. He is 
accountable to the pastoral team for the discharge of his ministry. He is also 
responsible for the management of the church office and supervision of all staff. In 
the absence of a Senior Pastor the pastoral team will appoint a manager/leader of the 
church office and staff (I Timothy 4:11-13, 15, 16; Eph. 4:11, 12; 2 Tim. 3:16, 17, 
4:2-4; Matt. 5:13). 

D. Termination 
(1) Voluntary 

The Senior Pastor may terminate his term of service by submitting a written 
notice to the pastors.  

(2) Involuntary 
When sufficiently serious issues develop which indicate the possible termination 
of the Senior Pastor, the pastors and deacons shall view termination as the last 
resort and make all appropriate efforts to resolve the issues, including competent, 
neutral counsel. 



 3 

    
a. Except in cases of moral, legal, or doctrinal failure a maximum of six months 

shall be allowed for the pastor to relocate. 
b. Should it be required, the pastors shall be charged with recommending 

termination of the Senior Pastor. This recommendation shall be confirmed by 
the deacons. Three-fourths of both pastors and deacons must approve a Senior 
Pastor termination recommendation. 

c. The church membership shall be notified a minimum of one week before the 
business meeting called for the purpose of voting on the Senior Pastor’s 
termination. The reasons for the termination shall be stated at the time the 
business meeting is called. 

d. Voting shall be by signed ballot and a majority of church members present 
and voting shall constitute a termination of the Senior Pastor with severance 
occurring the same day. 

e. Severance pay shall be 1/12th of the pastor’s total annual compensation, and 
this severance pay shall be rendered in not more than thirty days from the date 
of termination. 

 
Section 2. Pastors 
 The terms pastor, elder and bishop (overseers) are used interchangeably in the New 
Testament (Acts 20:17, 28, 28; I Peter 5:1-4). There always seems to be a plurality of leaders in a 
New Testament church. This Church has chosen to be congregationally ruled, but Pastor-led. 
Thus, a pastoral team comprised of the Senior Pastor, or Co-Pastors, any Campus Pastors, and 
Lay (non-salaried) pastors is entrusted to lead, equip, protect, and oversee the church. The Senior 
Pastor is first among equal. 
 

A. Responsibilities:  
1. The primary work of the pastors shall be to devote themselves to 

prayer and the ministry of the Word, so as to keep the mission and 
vision of the church alive in the Body. They are responsible for 
governing the Church under the delegated authority of Christ and the 
Church, teaching the Word and with the Deacons, tending the flock 
of God. They are to lead and shepherd the church in decision-making 
matters. This means at times they will gather the congregation for 
prayer, discussion, seeking of God’s will, information, proposals 
and/or vote. At other times the pastors will make decisions solely on 
the administration of their responsibilities. Church votes will be 
taken on such matters as annual budgets, full-time ministry staff 
positions, buying or selling of property, the borrowing of money and 
other things as deemed necessary by the Pastoral team. 
2. The Pastoral team will serve to deal with discipline of church 
members as outlined in these by-laws. 
3. The Pastoral team is to oversee financial accountability by 
developing process and procedures. They will appoint gifted 
financial members to develop and administer the budget. They will 
always seek to use members God has gifted to guide the church in 
matters of business and finance. 
4. The Pastoral team will serve as a personnel team. The Senior 
Pastor is given responsibility to manage the office and staff. The 
Pastoral team will interview and confirm prospective ministry staff 
and with the Senior Pastor confirmed by the deacons recommend 
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them to the church for a vote, be informed and engaged in hiring of 
support staff, review staff evaluations, conduct review of the Senior 
Pastor, recommend salaries to the Finance team and be involved in 
any staff or employee problems. 
5. The Pastoral Team will appoint, train and monitor 
teams/committees (standing and Ad Hoc) that are needed to fulfill 
the ministry of the church. 
6. The Pastors will serve as “guardians” and “discerners” of the 
Church. The criteria to be used to evaluate the health of the Church 
will be: (1) The Church’s Mission: see constitution (2) The Church’s 
Doctrine: see constitution (3) The Church’s resources. 
7. At all times church members have the privilege and responsibility 
to communicate with the Pastors and/or Deacons about any issues. 
Together they will discover God’s will through His Word and the 
help of the Holy Spirit. The Pastors, at all times, are responsible to 
develop an informed and involved membership, unto the end, all 
members participate, although all cannot lead. 

 
B. Qualifications: 

Godly, authentic Christian character is the heart of qualification. The Biblical traits 
are listed in I Timothy 3:1-7 and Titus 1:5-9. A Pastor demonstrates through active 
membership and leadership a commitment to the mission, vision and core values of 
Broadview Baptist Church. 
 In addition, he must make the time commitment necessary to carry out the task. 

 
C. Number: 

There shall be a plurality of leadership determined by the needs of the Church and the 
number of qualified men. 

 
D. Selection: 

At a set time initially set by the Senior Pastor, subsequently by the team of Pastors, 
every active member will be given the opportunity to nominate any man as a 
candidate for pastor. The Deacon Selection Committee will gather and evaluate the 
nominations. If upon investigation by the Committee, it is found that a nominee does 
not sufficiently meet the qualifications of a Pastor, his name shall be removed without 
comment. Once the Committee has discerned qualified candidates then the Senior 
Pastor and/or the Chairman of Deacons will conduct a background check, 
applications and interview. The Committee will then present to the Church a qualified 
and available list of nominees on which to vote. All receiving a 75% vote will be 
asked to serve. Newly appointed Pastors will be presented to the Church and 
confirmed by the laying on of hands. 
 

E. Term: 
Pastors will serve continuously as long as they possess the character traits and fulfill 
the leadership and service described above. For accountability, all Pastors shall 
submit to an annual or bi-annual review by the Deacon Selection Committee.  

 
F. Termination: 

Any Pastor of this Church may resign to the team of Pastors. A Pastor may be 
removed from office by a unanimous vote of the remaining Pastors for the following 
reasons: 
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1. Physically or mentally incapacitated. 
2. Morally or spiritually unqualified or fails to fulfill his duties as 

outlined. 
3. Doctrinally disagrees with the Church doctrinal statement as set forth 

in the constitution. 
 

G. Meetings: 
The Pastors shall meet regularly to fulfill their tasks. The Pastors must be in 
unanimous agreement when making a decision. 
 The initial portion of any regular meeting is open to Church members at which 
time they can address matters of interest. 
 The Pastors will call the Church into an open business meeting at least annually 
for the purpose of information, inspiration, dialogue, prayer and decision. 

 
Section 3. Deacons 

A. Purpose: 
 Deacons are to partner with the Pastors and staff as servant-leaders: 

(1) By caring for the physical, emotional, financial and spiritual needs of the 
congregation. 

(2) By promoting and maintaining the unity of the church 
(3) By leading the Church to fulfill her mission as a Great Commandment (Matthew 

28:18-20), Great Commission (Matthew 22:37-40), Acts 1:8 church. 
(4) By supporting and promoting the ministry of the Word. 

 
B. Qualifications: 
1. Scriptural 

A. Spiritual – Acts 6:1-6 
B. Moral – I Timothy 3:8-10, 12-13 
C. Wife of a Deacon – I Timothy 3:11 

2. Church 
A. Must be a Christian for three years before election. 
B. Must have been a member of Broadview Baptist Church for one year before 

his election. 
C. Be opposed to alcohol, drugs and pornography both openly and actively. 
 

C. Duties: 
1. Develop Christian unity, deacon to deacon and deacon to Senior Pastor and Pastors, 

so that together they can lead the church under Christ. 
2. Faithful attendance at the services of the church. 
3. Encouragement of and participation in the ministries of the church: Sunday School, 

music, discipleship, outreach, etc. and including being knowledgeable about the 
different church ministries and resources. 

4. Help keep the church focused on her mission in the world. 
5. To promote, protect and maintain the unity and the fellowship of the church by 

prayer, correcting gossip, encouragement, welcoming and greeting people in public 
worship and personal visitation. 

6. Displaying a consistent commitment to stewardship as attested to by tithing to the 
church. 

7. Assist in administering the ordinances of the church. 
8. Personal evangelism among the lost and visitation of the sick, shut-ins, and members 

who need encouragement. 
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9. Assisting in new member assimilation. 
10. Faithfully attending Deacon meetings, participating in leading, planning, evaluating, 

and praying. 
11. Acting in a liaison role to an assigned Sunday School class to provide support, 

resources and accountability to that class. 
12. Participating in the “Deacon of the Week” assignments. 

 
D. Privilege: 
The Deacons shall organize themselves, as they deem necessary to accomplish the 
mission of the church. They shall meet as needed to fulfill their responsibilities. 

 
E. Selection process: 

 Nominations 
  The Pastors and deacons will recommend when there is a need for additional  
 deacons or when vacancies need to be filled.  
 
 Deacon Recommendations 

1. The congregation will submit names in writing.  
 These will be given to the Deacon Screening Committee. 
2. The Pastors and deacon body can recommend to the Deacon Screening Committee men  

 who have been previously ordained and/or inactive.   
 
Deacon Screening Committee 

 1. A Deacon Screening Committee shall be made up of the Pastor, three deacons   
  (named by the deacons), and three people from the congregation (named   
  by the team of Pastors). 
 2. The committee shall seek to discern God's will through the recommendations.   
  The leading nominees shall be sent a letter notifying them of the    
  nomination. The letter shall also contain the written program for deacons   
  and a questionnaire: 
  A. Please share briefly your Christian testimony. 
  B. How would you describe your walk with Christ? 

(1) No one feels they fully meet the qualifications of serving as a deacon.      
But, as you have studied the qualifications, do you feel that you meet 
them to a degree you would not bring reproach upon the office? 

(2) If you are elected, will you commit yourself to serve as a deacon  
 fulfilling the duties there of? 

      (3) Are you faithful in your stewardship by tithing to Broadview? 
  C. Beliefs 

(1) What is your view of the Bible? 
(2) What is the mission of the church? 
(3) Is your wife in full support of your service as a deacon? 

 
 Election 
  The Church will vote on each nominee who is recommended by the Deacon  
 Screening Committee as confirmed by the Pastors and deacons.  
 A man must receive a 75% vote to be an active deacon. 
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F. Term of Service: 
 Deacons will serve continuously as long as they perform their duties, possess the 
character, qualities, the mental, physical and spiritual health and the time to fulfill the duties 
above.  
 

 G. Termination: 
 Any deacon may be removed from active status by unanimous decision of the 
deacons and Pastors for any of the following reasons: 

1. Physically or mentally incapacitated. 
2. Spiritually or morally unqualified. 
3. Doctrinally adrift. Fails to agree with this church doctrinal statement as outlined 

in the constitution. 
4. Stops functioning. Fails to fulfill responsibilities, ceasing to serve in ministries 

assigned. 
 

H. Authority: 
1. Deacons are under the authority of the Church. The Church can call for a re-election 

at any time. 
2. The Deacon body is expected to hold its members accountable to the duties, purpose 

and qualifications it has been assigned by the Church. 
 
 
Section 4. Staff 
 General: 

1. The Ministry Staff are those who, in response to God’s call, serve Broadview as their 
primary vocation. Their responsibilities and job description shall be in writing at the 
time of their call to service. The team of Pastors or a designated search team shall 
develop the job description. The Church shall approve the job description and salary 
when the call is extended. The Senior Pastor is responsible for the supervision of the 
ministry staff. 

2. Qualifications: Every ministry staff individual should strive to have the character 
defined in I Timothy 3:1-13 and Titus 1:5-9. 

3. Selection: The Senior Pastor will recruit his staff. The team of Pastors or a delegated 
search team will screen, interview and discern before presenting to the church. 

4. Termination:  
(a) Voluntarily: A Ministry Staff member may resign. A written letter of 

resignation with an agreed upon period of time with his supervisor and agreed 
upon by the team of Pastors. 

(b) Involuntarily: Any member of the Ministry Staff may be removed by 
unanimous decision of the team of Pastors. 

 
  Support Staff: 

Support staff is those individuals employed by Broadview to help in the 
administration, maintenance and implementation of the ministries of the Church. The 
Senior Pastor will be responsible for the organization chart and performance reviews. 

 
Section 5: Trustees 

1. The Deacons will provide three of its members to serve as trustees for three-year 
terms. One will rotate off each year as a new one comes on. 
2. They are to execute legal documents as required by law. They have no power to buy, 
sell, mortgage or transfer property without authorization by the church. 
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Section 6: Ministry Teams 

The Pastors, staff, and/or deacons shall organize or delegate the authority to organize 
ministry teams so the church can fulfill its mission and purpose. Ministry Teams shall 
function with a written ministry description including duties, objectives and desired 
spiritual gifts. 

Each ministry team will be evaluated yearly or as needed by the Pastors and 
Deacons to determine their effectiveness in meeting their ministry objectives. 

 
 

___________________________________  __________________________________ 
Carroll Perkins, Chairman Deacon Body  Date of Recommendation 
 
___________________________________  __________________________________ 
Cyndy Engel, Church Clerk    Date of Church Approval 
Broadview Baptist Church 
 
 


